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Many discussions took place in deciding whether management consulting is a profession or industry. Many agree that management consulting is both an industry and a profession. The share of management consulting is in billons of pounds in UK and in Europe. It is maturing day by day in Europe, but it is next to USA. In UK, Universities like Leeds Metropolitan University offers a program called M.Sc. in Management Consultancy. In American Universities, there are management consulting clubs run by the business school graduates. For example, Dupree college of Management at Georgia Institute of Technology in USA has a management-consulting club run by their students. 

There is lot of demand for these management consultants in this high tech era. The companies want to outsource management problems and issues to the management consulting companies. This management consulting industry originated from USA and spread to UK, Germany and Western Europe. Still it has to mature and grow in Eastern Europe, Asia and Africa. 

Requirements for this Management Consulting Profession

The management consulting industry has grown in USA after Second World War. Traditionally, many economists and psychologists took up management consulting assignments. In the early stages of this profession, the consultants were known as Industrial Engineers. Those industrial engineers mainly consulted to manufacturing industries with time and motion study assignments. Now a days many MBA graduates are choosing this management consulting profession in USA and developed countries. In India, Many MNC strategy-consulting houses go to the reputed Indian Institutes of Management (IIMs) to recruit their business school graduates. 

All these fresh graduates work on challenging assignments and solve CEO, CIO/COO problems and issues. In USA, more than 20% of business school graduates in reputed business schools choose this consulting profession. And this number is increasing in many business schools. 

Skills Needed for a Management Consultant 

The management consultant should have good communication, leadership, mentoring, problem solving, general management and analytical skills. In his day-to-day activities, he has to deal with C-level executives of the organization. Basically, the management consultant should have financial statement analysis skills. He should be able to analyse balance sheet, profit and loss account, cash flow, and fund flow statements. He should have idea about capital budgeting and feasibility studies. One more important skill a management consultant needs is the business plan preparation. He may needs to prepare business plans, market surveys and business forecasting. The consultants working in IT and engineering sectors should have project management, program management, and portfolio management skills. 

The consultant should have positive attitude, and commitment to deadlines. He should also have good interviewing and research skills. Good written and presentation skills are very much essential for a management consultant. The consultant should identify the business problem, able to analyse, give some solutions, select and give the best solution to the customer. He should involve his customer through out his consulting assignment duration, i.e. in all stages of the assignment so that customer is informed about the status of the assignment. 

Kind of Work & Big Players

The management consultants work in wide areas. The work may involve business strategy, organization restructuring, organization transformation, change management, corporate transition, mergers and acquisitions (M&A), Business plan preparation, diversification decisions, business modelling etc. Some of the consulting areas are business process re-engineering (BPR), Quality processes like SEI-CMMI, PCMM, ISO 9000/1, Knowledge management, HR consulting, talent engagement, and change management. The work assignments can be in IT management, financial and accountancy based assignments, or strategy, socio-economic and political work. Even some state governments and countries hire these management-consulting companies to help them in their development strategies.  

Majority of the well-known management consultants get assignments from repeated customers. Usually professors in business schools in USA and UK do consulting and corporate training activities in addition to their regular teaching in business schools. Also there are many MNC management-consulting companies such as McKinsey, Bain & Co, Boston Consulting Group, Booz Allen Hamilton, Accenture, IBM Business Consulting in the market. Accountancy based consulting companies such as Ernst & Young, KPMG, PriceWaterHouseCoopers are also operating through out the world. PA consulting and PE consulting are well known in UK. Majority of these consulting houses are having presence in India. 
Industry Bodies 

There are Institutes of Management Consultancy (IMC) in majority of the countries including USA, UK and Asian Countries. These institutes have certification process for practicing management consultants. After certification the consultants are known as Certified Management Consultant (CMC). There is International Council of Management Consulting Institutes (ICMCI), which is association of management consulting organizations. The Institute of Management Consultants of India (IMCI) is the premier body of management consulting professionals in India. IMCI has CMC certification details on their website www.imcindia.com.

To help the growth of this management consulting industry in India, reputed business schools should start professional courses in Management Consultancy in addition to traditional MBA. This is happening in USA and UK. Some of the Business Schools in USA and UK are offering M.Sc. and MS programs in Management Consultancy. This kind of help from the academic world in India definitely improves the growth of the services sector in India. 
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